PRINCIPLES OF MANAGEMENT
Department of Management and Information Systems

Summer II 2004; Course #24163

INSTRUCTOR:

Jolien A. Helsel
Office: A409 Business Building - Kent; Phone: 330-672-1160 email: jhelsel@bsa3.kent.edu, website address: http://jhelsel.pageout.net
Office Hours: Monday & Wednesday 5:30 – 7:00 p.m., or by appointment

TEXT:

Management: The New Competitive Landscape by Thomas S. Bateman and Scott A. Snell, McGraw-Hill (6th edition, 2004).

COURSE OBJECTIVE:
The objective of this course is for students to learn and understand a framework that will assist them when managing people and processes in businesses.  Students will also have opportunity to explore and practice problem-solving skills that will aid them in managing.  We will explore management in a theoretical and practical way.  Through this course students will view historical and current approaches to the function of management. 

COURSE REQUIREMENTS:
Every student is expected to attend every class.  The classroom lectures, exercises and discussions are an integral part of the course and necessary for your full understanding of the subject.  In order to maximize the time spent in the classroom the student must read all assigned material prior to class.  Attending class without reading that day's assigned material will often result in the student feeling lost and unable to learn from the discussion or classroom exercise.  Most reading assignments will be from the text; some additional reading may be distributed or assigned for discussion.  These readings may be placed on reserve in the library or located on the Internet. 

GRADING:

Your grade will be determined by your test scores.  It will be calculated as follows:

	Exam #1
	 30%

	Exam #2
	 30%

	Final Exam
	 40%

	TOTAL
	100%


	GRADE
	GRADE

	90-100%
	A

	80-89%
	B

	70-79%
	C

	60-69%
	D

	<60%
	F


Each exam builds on the material covered from the beginning of the semester.  You are expected to learn the topic and build upon knowledge gained throughout the semester.  Rote memorization is the most basic type of learning.  If this is all that you do (just memorize information provided to you) you should expect to receive an average grade (C) at best.  For higher grades you will need to understand as well as remember the information.  You must be able to add critical thought and analysis to the subjects covered and apply this in test taking.  

You are expected to take the exams on the dates indicated on the schedule.  However, if an emergency or something unavoidable comes up that conflicts with the scheduled exam dates, you must discuss this with me BEFORE the missed exam.  I expect that you will make every effort to avoid missing scheduled exams, and that any request for make-up exams are based on serious circumstances only. Written documentation may be required.  Arrangements for a possible make-up exam, at my discretion, must be made within one week of having missed it.  The style of the exams, including any make-up exams, will be at the discretion of the instructor.  

CLASS CANCELLATIONS:
Please note that the university makes the decision to hold or cancel classes based upon weather; I do not make this decision.  Please listen to the radio, TV or check the KSU website if the weather turns bad.  Please do not call me as I do not make this decision and can only refer you to the sources listed above.  The course website will be used to make any announcements that apply to this class only.

CELL PHONES:
Cell phones must be silenced upon entering the classroom.  If a student’s cell phone rings during class or an exam the instructor reserves the right to ask the student to leave the room for the remainder of that class period.  This is in accordance with the University policy on disruptions in the classroom.

OTHER POLICIES:
Please refer to the handout entitled “The following policies apply to all students in this course” for University policies regarding prerequisites, enrollment, academic honesty, withdrawal, and disabilities.  
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Tentative Schedule (Subject to Change)

Week 1

June 14-16

Ch. 1, 2, 3

Foundations of Management:








Managing, the external environment, 








managerial decision-making

Week 2

June 21-23

Ch. 4, 5, 

Planning and strategy, ethics and 








corporate responsibility
Week 3

June 28-30

Ch. 6, 8


Exam 1 (6/28)








International management, organization 








structure
Week 4

July 7


Ch. 9, 10

The responsive organization, human 








resource management

Week 5

July 12-14

Ch. 11, 12

Managing the diverse workforce, 








leadership

Week 6

July 19-21

Ch. 14, 15

Exam 2 (7/19)








Managing teams, communicating
Week 7

July 26-28

Ch. 16, 17

Managerial control, managing 









technology and innovation

Week 8

August 2-4

Ch. 18


Creating and managing change









Final exam (8/4)
